
 

Rev. 10/12/2012 

 

Guidelines for the Supervision of Athletes 
 
It is the responsibility of coaches and staff members to supervise athletes at all times.  The following are 
guidelines for the supervision of athletes in areas frequently by athletes. 

 
Supervision in the Locker Rooms 

1. Students shall not have unsupervised access to locker room spaces 
2. Coaches and staff members will not give keys to students to access locker rooms unsupervised. 
3. Coaches will be the last people out of the locker room, ensuring that all athletes have left the room 

and valuables are secure. 
 

Supervision on Buses 
1. Students shall be expected to act in a school-like manner on the bus. 
2. Coaches will directly monitor the bus to ensure students are acting appropriately.  This means 

assigning coaches to the back and middle of the bus and moving about frequently. 
3. Students should not be permitt4ed to enter a bus without adult supervision. 

 
Supervision in Game and Practice Venues 

1. A coach will be present when students enter a practice or game venue. 
2. Students will not engage in physical activity until a coach is present 
3. Students should enter and leave venues as a single group. 

 
Supervision of Athletes While Away from Campus 

1. All athletes participating in off campus trips shall be under the supervision of a staff member or 
athletic coach employed by the District during the entire trip.  On overnight trips, responsibility for 
the athletes shall be 234 hours per day throughout the duration of the trip. 

2. The staff member in charge shall be available to students at all times while away from school. 
3. The staff member in charge shall be responsible for training and assigning specific duties and 

responsibilities to adult volunteers on the trip, per District policy. 
4. Adult volunteers shall complete the District’s volunteer information packet and be cleared to 

supervise students prior to departure to the event. 
5. Adult volunteers will only supervise students in groups of two or more. 

 
A written report from the staff member in charge will be submitted to the principal as r3equested or 
whenever any unique situation occurs such as an accident, injury, major incident, etc. 
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Overview of HIPAA  
 
Congress enacted HIPAA in 1966 to, among other things, improve the efficiency and effectiveness of the 
health care system though the establishment of national standards and requirements for electronic health 
care transactions and to protect the privacy and security of individually identifiable health information.  
Collectively, these are known as HIPAA’s Administrative Simplification provisions, and the U.S. Department 
of Health and Human Services has issued a suite of rules, including a privacy rule, to implement these 
provisions.  Entities subject to the HIPAA Administrative Simplification Rules (see 45 CFR Parts 160, 162 and 
164) known as “covered entities,” are health plans, health care clearinghouses and health care providers 
that transmit health information in electronic form in connection with covered transactions.  See 45 CFR 
§160.103.  “Health care providers” include institutional providers of health or medical services, such as 
hospitals, as well as non-institutional providers, such as physicians, dentists, and other practitioners, along 
with any other person or organization that furnishes, bills or is paid for health care in the normal course of 
business.  Covered transactions are those for which the U.S. Department of Health and Human Services has 
adopted a standard, such as health care claims submitted to a health plan.  See 45 CFR § 160.103 
(definitions of “health care provider” and “transaction”) and 45 CFR § Part 162, Subparts K-R. 
 
The HIPAA Privacy Rule requires covered entities to protect individuals’ health records and other 
identifiable health information by requiring appropriate safeguards to protect privacy, and setting limits and 
conditions on the uses and disclosures that may be made of such information without patient authorization.  
The rule also gives patients rights over their health information, including rights to examine and obtain a 
copy of their health records, and to request corrections. 
 
Information on the HIPAA Privacy Rule is available at http://www.hhs.gov/ocr/hipaa.  Information on the 
other HIPAA Administrative Simplification Rules is available at http://www.cms.hhs.gov/HIPAAGenInfo/. 
 

Overview of FERPA 
  
Volunteers are expected and required to keep all “student information” that they obtain while working as a 
volunteer for the district confidential. In fact, Federal Law strictly prohibits school districts and district 
volunteers from releasing any student information without parent/guardian permission. Student information 
includes al academic, medical and personal information. Disclosure of student information by a volunteer is 
a violation of the Family Educational Rights and Privacy Act of 1974 (FERPA) and may subject the volunteer 
and the district to civil liability. It is very important that you keep information about students confidential. 
It is important that you do not discuss students or their progress with others – even their parents. Do not 
make reference to student’s abilities in front of other students. The only person who should be told about a 
students work is their teacher. If parents ask about their student’s progress, suggest in a friendly way that 
they contact their teacher. 
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EMERGENCY TREATMENT 
 
The board recognizes that schools are responsible for providing first aid or emergency treatment 
in case of sudden illness or injury to a student, but that further medical attention is the 
responsibility of the parent or guardian.  
 
When a student is injured it is the responsibility of staff to see that immediate care and attention 
is given the injured party until relieved by a superior, a nurse or a doctor. Word of the accident 
should be sent to the principal's office and to the nurse. The principal or designated staff should 
immediately contact the parent so that the parent can arrange for care or treatment of the injured.  
 
In the event that the parent or emergency contact cannot be reached and in the judgment of the 
principal or person in charge immediate medical attention is required, the injured student may be 
taken directly to the hospital and treated by the physician on call. However, an injured or ill 
student should only be moved if a first aid provider has determined that it is safe to do so, or that 
it is safe to transport the student in a private vehicle.  Students with head or neck injuries should 
only be moved or transported by emergency medical technicians. When the parent is located, 
he/she may then choose to continue the treatment or make other arrangements.  
 
The district is not qualified under law to comply with directives to physicians limiting medical 
treatment and will not accept such directives. 
 
The superintendent shall establish procedures to be followed in any accident, and for providing 
first aid or emergency treatment to a student who is ill or injured. 
 
 
Cross References: Board Policy 3124 Removal/Release of Student During 

School Hours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3000 Series Revised and Adopted June 24, 1999 
North Kitsap School District 
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Emergency Treatment 
 
Staff is encouraged to become trained and/or maintain skills in recognized first aid procedures, 
especially through Red Cross certified providers. Staff have the affirmative duty to aid an injured 
student and act in a reasonable and prudent manner in obtaining immediate care. The staff 
member who exercises his/her judgment and skills in aiding an injured person during the school 
day or during a school event is protected by the district's liability insurance except when the 
individual is operating outside the scope of his/her employment or designated duties.  
 
Any child who appears to be very ill or who has received a serious injury should be either sent 
home or to a physician or hospital as quickly as possible.  The principal shall be responsible for 
making the appropriate decision. In the event the principal or nurse is not available, the staff 
member designated by the principal to take charge in emergency situations shall be responsible 
for the decision. For a life-threatening emergency (severe bleeding, shock, breathing difficulty, 
heart attack, head or neck injuries), call for an aid car. The principal, nurse, responsible 
designated person, or involved staff member should contact the parent as quickly as possible to 
determine whether the child should:  
 
A. Be sent to a hospital, or  
 
B. Be sent to a doctor, or  
 
C. Be sent home, or  
 
D. Remain at school  
 
If the parent cannot be contacted, call the emergency number listed on the child's enrollment card 
to determine the next course of action.  If the parent or emergency contact is not available and 
the child is transported to a medical clinic or hospital, a staff member should accompany 
him/her.  
 
If a seriously ill or injured child is sent home or to the hospital by private automobile, be sure 
that someone trained in first aid accompanies the child. This is in addition to the driver of the 
vehicle. Do not let a child walk home. Even if the parent says to send the child, do not send 
home unaccompanied.  
 
If illness or injury is not life-threatening, the parent should arrange transportation, whenever 
possible. If ambulance service is required, ask the parent to call the ambulance or secure 
permission from the parent to call one. The child should be sent to the hospital of the parent's 
choice. Be sure to notify the hospital that the child is on the way.  
 
If the injury is deemed to be minor, the trained staff member should:   
 
A. Administer first aid to the child as necessary.  
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B. Notify the nurse, principal or responsible designated person. The nurse may be consulted by 
phone if not in the building.  
 

C. Remain with the child until released by the principal, nurse, responsible person, or the parent.  
 

D. The nurse, principal or other responsible person so designated should make the decision 
whether an ill or injured child who has received first aid should return to class. If there is any 
doubt the parent should be consulted.  

 
If a serious injury occurs during a physical education class or during an athletic team practice or 
game, emergency procedures shall be conducted in the following manner: 
 
A. Stop play immediately at first indication of possible injury or illness. 

 
B. Look for obvious deformity or other deviation from the athlete's normal structure or motion. 

 
C. Listen to the athlete's description of his complaint and how the injury occurred. 

 
D. Act, but move the athlete only after serious injury is ruled out. 
 
The teacher or coach should avoid being hurried into moving an athlete who has been hurt. 
He/she should attempt to restore life - sustaining functions, (e.g., stop/repair uncontrolled 
bleeding, suffocation, cardiac arrest) before moving the athlete to an emergency facility. An 
athlete with a suspected head, neck or spinal injury should not be moved. If no physician is 
available, call 911 and proceed with caution according to first aid procedures. If he/she must 
accompany the student to a doctor, the activity or event should cease. 
 
An accident report must be completed by the activity director, as soon as possible, from 
information provided by the person at the scene of the accident. The written report should 
include a description of the circumstances of the illness or injury and procedures followed in 
handling it at school. A copy should be included in the student's folder and a copy should be sent 
to the superintendent.  
 
School staff may not accept and may not agree to comply with directives to physicians that 
would withhold or withdraw life-sustaining treatment from students.  
 
 
 
 
 
 
 
 
 

 
NK062499 
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PROHIBITION OF HARASSMENT, 
INTIMIDATION AND BULLYING 

 
The district is committed to a safe and civil educational environment for all students, employees, 
parents/legal guardians, volunteers and patrons that is free from harassment, intimidation or 
bullying. “Harassment, intimidation or bullying” means any intentionally written message or 
image—including those that are electronically transmitted—verbal, or physical act, including but 
not limited to one shown to be motivated by race, color, religion, ancestry, national origin, 
gender, sexual orientation including gender expression or identity, mental or physical disability 
or other distinguishing characteristics, when an act: 
 Physically harms a student or damages the student’s property. 
 Has the effect of substantially interfering with a student’s education. 
 Is so severe, persistent, or pervasive that it creates an intimidating or threatening educational 

environment. 
 Has the effect of substantially disrupting the orderly operation of the school. 
 
Nothing in this section requires the affected student to actually possess a characteristic that is a 
basis for the harassment, intimidation or bullying.   
 
“Other distinguishing characteristics” can include but are not limited to: physical appearance, 
clothing or other apparel, socioeconomic status and weight.  
 
“Intentional acts” refers to the individual’s choice to engage in the act rather than the ultimate 
impact of the action(s). 
 
Behaviors/Expressions 
Harassment, intimidation or bullying can take many forms including, but not limited to, slurs, 
rumors, jokes, innuendoes, demeaning comments, drawings, cartoons, pranks, gestures, physical 
attacks, threats or other written, oral, physical or electronically transmitted messages or images. 
 
This policy is not intended to prohibit expression of religious, philosophical, or political views, 
provided that the expression does not substantially disrupt the educational environment.  Many 
behaviors that do not rise to the level of harassment, intimidation or bullying may still be 
prohibited by other district policies or building, classroom or program rules. 
 
Training 
This policy is a component of the district’s responsibility to create and maintain a safe, civil, 
respectful and inclusive learning community and shall be implemented in conjunction with 
comprehensive training of staff and volunteers. 
 
Prevention 
The district will provide students with strategies aimed at preventing harassment, intimidation 
and bullying. In its efforts to train students, the district will seek partnerships with families, law 
enforcement and other community agencies. 
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Prohibition of Harassment, Intimidation and Bullying 

A. Introduction 
North Kitsap School District strives to provide students with optimal conditions for learning 
by maintaining a school environment where everyone is treated with respect and no one is 
physically or emotionally harmed.  

In order to ensure respect and prevent harm, it is a violation of district policy for a student to 
be harassed, intimidated, or bullied by others in the school community, at school sponsored 
events, or when such actions create a substantial disruption to the educational process. The 
school community includes all students, school employees, school board members, 
contractors, unpaid volunteers, families, patrons, and other visitors. Student(s) will not be 
harassed because of their race, color, religion, ancestry, national origin, gender, sexual 
orientation, including gender expression or identity, mental or physical disability, or other 
distinguishing characteristics.  

Any school staff who observes, overhears, or otherwise witnesses harassment, intimidation or 
bullying or to whom such actions have been reported must take prompt and appropriate 
action to stop the harassment and to prevent its reoccurrence.  

B. Definitions 
Aggressor is a student, staff member, or other member of the school community who 
engages in the harassment, intimidation or bullying of a student. 

Harassment, intimidation or bullying is an intentional electronic, written, verbal, or 
physical act that: 

 Physically harms a student or damages the student’s property. 
 Has the effect of substantially interfering with a student’s education. 
 Is so severe, persistent, or pervasive that it creates an intimidating or threatening 

educational environment. 
 Has the effect of substantially disrupting the orderly operation of the school. 

Conduct that is “substantially interfering with a student’s education” will be determined by 
considering a targeted student’s grades, attendance, demeanor, interaction with peers, 
participation in activities, and other indicators.  

Conduct that may rise to the level of harassment, intimidation and bullying may take many 
forms, including, but not limited to: slurs, rumors, jokes, innuendoes, demeaning comments, 
drawings, cartoons, pranks, ostracism, physical attacks or threats, gestures, or acts relating to 
an individual or group whether electronic, written, oral, or physically transmitted messages 
or images. There is no requirement that the targeted student actually possess the 
characteristic that is the basis for the harassment, intimidation or bullying. 

Incident Reporting Forms may be used by students, families, or staff to report incidents of 
harassment, intimidation or bullying. A sample form is provided on the Office of 
Superintendent of Public Instruction’s (OSPI) School Safety Center website: 
www.k12.wa.us/SafetyCenter/BullyingHarassment/default.aspx.  

Retaliation is when an aggressor harasses, intimidates, or bullies a student who has reported 
incidents of bullying.  
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Staff includes, but is not limited to, educators, administrators, counselors, school nurses, 
cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular 
activities, classified staff, substitute and temporary teachers, volunteers, or paraprofessionals 
(both employees and contractors). 

Targeted Student is a student against whom harassment, intimidation or bullying has 
allegedly been perpetrated. 

C. Relationship to Other Laws 
This procedure applies only to RCW 28A.300.285 – Harassment, Intimidation and Bullying 
prevention. There are other laws and procedures to address related issues such as sexual 
harassment or discrimination.  

At least four Washington laws may apply to harassment or discrimination:  

 RCW 28A.300.285 – Harassment, Intimidation and Bullying  
 RCW 28A.640.020 – Sexual Harassment  
 RCW 28A.642 – Prohibition of Discrimination in Public Schools 
 RCW 49.60.010 – The Law Against Discrimination 

The district will ensure its compliance with all state laws regarding harassment, intimidation 
or bullying. Nothing in this procedure prevents a student, parent/guardian, school or district 
from taking action to remediate harassment or discrimination based on a person’s gender or 
membership in a legally protected class under local, state, or federal law.  

D. Prevention 
1. Dissemination 

In each school and on the district’s website the district will prominently post information 
on reporting harassment, intimidation and bullying; the name and contact information for 
making a report to a school administrator; and the name and contact information for the 
district compliance officer. The district’s policy and procedure will be available in each 
school in a language that families can understand.  

Annually, the superintendent will ensure that a statement summarizing the policy and 
procedure is provided in student, staff, volunteer, and parent handbooks, is available in 
school and district offices and/or hallways, or is posted on the district’s website.  

Additional distribution of the policy and procedure is subject to the requirements of 
Washington Administrative Code 392-400-226. 

2. Education 

Annually students will receive age-appropriate information on the recognition and 
prevention of harassment, intimidation or bullying at student orientation sessions and on 
other appropriate occasions. The information will include a copy of the Incident 
Reporting Form or a link to a web-based form.  

3. Training 

Staff will receive annual training on the school district’s policy and procedure, including 
staff roles and responsibilities, how to monitor common areas and the use of the district’s 
Incident Reporting Form.  
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4. Prevention Strategies 

The district will implement a range of prevention strategies including individual, 
classroom, school, and district-level approaches.  

Whenever possible, the district will implement evidence-based prevention programs that 
are designed to increase social competency, improve school climate, and eliminate 
harassment, intimidation and bullying in schools. 

E. Compliance Officer 
The district compliance officer will: 
1. Serve as the district’s primary contact for harassment, intimidation and bullying.  

2. Provide support and assistance to the principal or designee in resolving complaints. 

3. Receive copies of all Incident Reporting Forms, discipline Referral Forms, and letters to 
parents providing the outcomes of investigations.  

4. Be familiar with the use of the student information system. The compliance officer may 
use this information to identify patterns of behavior and areas of concern.  

5. Ensure implementation of the policy and procedure by overseeing the investigative 
processes, including ensuring that investigations are prompt, impartial, and thorough. 

6. Assess the training needs of staff and students to ensure successful implementation 
throughout the district, and ensure staff receive annual fall training. 

7. Provide the OSPI School Safety Center with notification of policy or procedure updates 
or changes on an annual basis. 

8. In cases where, despite school efforts, a targeted student experiences harassment, 
intimidation or bullying that threatens the student’s health and safety, the compliance 
officer will facilitate a meeting between district staff and the child’s parents/guardians to 
develop a safety plan to protect the student. A sample student safety plan is available on 
the OSPI website: www.k12.wa.us/SafetyCenter/default.aspx.  

F. Staff Intervention 
All staff members shall intervene when witnessing or receiving reports of harassment, 
intimidation or bullying. Minor incidents that staff are able to resolve immediately, or 
incidents that do not meet the definition of harassment, intimidation or bullying, may require 
no further action under this procedure.  

G. Filing an Incident Reporting Form 
Any student who believes he or she has been the target of unresolved, severe, or persistent 
harassment, intimidation or bullying, or any other person in the school community who 
observes or receives notice that a student has or may have been the target of unresolved, 
severe, or persistent harassment, intimidation or bullying may report incidents verbally or in 
writing to any staff member.  

H. Addressing Bullying – Reports 
Step 1: Filing an Incident Reporting Form 

In order to protect a targeted student from retaliation, a student need not reveal his identity on 
an Incident Reporting Form. The form may be filed anonymously, confidentially, or the 
student may choose to disclose his or her identity (non-confidential). 
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Status of Reporter 

a. Anonymous  

Individuals may file a report without revealing their identity. No disciplinary action will 
be taken against an alleged aggressor based solely on an anonymous report. Schools may 
identify complaint boxes or develop other methods for receiving anonymous, unsigned 
reports. Possible responses to an anonymous report include enhanced monitoring of 
specific locations at certain times of day or increased monitoring of specific students or 
staff. (Example: An unsigned Incident Reporting Form dropped on a teacher’s desk led to 
the increased monitoring of the boys’ locker room in 5th period.) 

b. Confidential 

Individuals may ask that their identities be kept secret from the accused and other 
students. Like anonymous reports, no disciplinary action will be taken against an alleged 
aggressor based solely on a confidential report. (Example: A student tells a playground 
supervisor about a classmate being bullied but asks that nobody know who reported the 
incident. The supervisor says, “I won’t be able to punish the bullies unless you or 
someone else who saw it is willing to let me use their names, but I can start hanging out 
near the basketball court, if that would help.”)  

c. Non-confidential  

Individuals may agree to file a report non-confidentially. Complainants agreeing to make 
their complaint non-confidential will be informed that due process requirements may 
require that the district release all of the information that it has regarding the complaint to 
any individuals involved in the incident, but that even then, information will still be 
restricted to those with a need to know, both during and after the investigation. The 
district will, however, fully implement the anti-retaliation provision of this policy and 
procedure to protect complainants and witnesses.  

Step 2: Receiving an Incident Reporting Form 

All staff are responsible for receiving oral and written reports. Whenever possible staff who 
initially receive an oral or written report of harassment, intimidation or bullying shall attempt 
to resolve the incident immediately. If the incident is resolved to the satisfaction of the 
parties involved, or if the incident does not meet the definition of harassment, intimidation or 
bullying, no further action may be necessary under this procedure.  

All reports of unresolved, severe, or persistent harassment, intimidation or bullying will be 
recorded on a district Incident Reporting Form and submitted to the principal or designee, 
unless the principal or designee is the subject of the complaint. 

Step 3: Investigations of Unresolved, Severe, or Persistent Harassment, Intimidation 
and Bullying 

All reports of unresolved, severe, or persistent harassment, intimidation or bullying will be 
investigated with reasonable promptness. Any student may have a trusted adult with them 
throughout the report and investigation process. 

a. Upon receipt of the Incident Reporting Form that alleges unresolved, severe, or persistent 
harassment, intimidation or bullying, the school or district designee will begin the 
investigation. If there is potential for clear and immediate physical harm to the 
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complainant, the district will immediately contact law enforcement and inform the 
parent/guardian.  

b. During the course of the investigation, the district will take reasonable measures to ensure 
that no further incidents of harassment, intimidation or bullying occur between the 
complainant and the alleged aggressor. If necessary, the district will implement a safety 
plan for the student(s) involved. The plan may include changing seating arrangements for 
the complainant and/or the alleged aggressor in the classroom, at lunch, or on the bus; 
identifying a staff member who will act as a safe person for the complainant; altering the 
alleged aggressor’s schedule and access to the complainant, and other measures. 

c. Within two (2) school days after receiving the Incident Reporting Form, the school 
designee will notify the families of the students involved that a complaint was received 
and direct the families to the district’s policy and procedure on harassment, intimidation 
and bullying.  

d. In rare cases, where after consultation with the student and appropriate staff (such as a 
psychologist, counselor, or social worker) the district has evidence that it would threaten 
the health and safety of the complainant or the alleged aggressor to involve his or her 
parent/guardian, the district may initially refrain from contacting the parent/guardian in 
its investigation of harassment, intimidation and bullying. If professional school 
personnel suspect that a student is subject to abuse and neglect, they must follow district 
policy for reporting suspected cases to Child Protective Services. 

e. The investigation shall include, at a minimum: 

 An interview with the complainant; 
 An interview with the alleged aggressor; 
 A review of any previous complaints involving either the complainant or the alleged 

aggressor; and 
 Interviews with other students or staff members who may have knowledge of the 

alleged incident.  
f. The principal or designee may determine that other steps must be taken before the 

investigation is complete.  

g. The investigation will be completed as soon as practicable but generally no later than five 
(5) school days from the initial complaint or report. If more time is needed to complete an 
investigation, the district will provide the parent/guardian and/or the student with weekly 
updates. 

h. No later than two (2) school days after the investigation has been completed and 
submitted to the compliance officer, the principal or designee shall respond in writing or 
in person to the parent/guardian of the complainant and the alleged aggressor stating: 

 The results of the investigation; 
 Whether the allegations were found to be factual; 
 Whether there was a violation of policy; and 
 The process for the complainant to file an appeal if the complainant disagrees with 

results. 
Because of the legal requirement regarding the confidentiality of student records, the 
principal or designee may not be able to report specific information to the targeted student’s 
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parent/guardian about any disciplinary action taken unless it involves a directive that the 
targeted student must be aware of in order to report violations.  

If a district chooses to contact the parent/guardian by letter, the letter will be mailed to the 
parent/guardian of the complainant and alleged aggressor by United States Postal Service 
with return receipt requested unless it is determined, after consultation with the student and 
appropriate staff (psychologist, counselor, social worker) that it could endanger the 
complainant or the alleged aggressor to involve his or her family. If professional school 
personnel suspect that a student is subject to abuse or neglect, as mandatory reporters they 
must follow district policy for reporting suspected cases to Child Protective Services. 

If the incident cannot be resolved at the school level, the principal or designee shall request 
assistance from the district.  

 Step 4: Corrective Measures for the Aggressor 

After completion of the investigation, the school or district designee will institute any 
corrective measures necessary. Corrective measures will be instituted as quickly as possible, 
but in no event more than five (5) school days after contact has been made to the families or 
guardians regarding the outcome of the investigation. Corrective measures that involve 
student discipline will be implemented according to district policy 3241, Classroom 
Management, Corrective Actions or Punishment. If the accused aggressor is appealing the 
imposition of discipline, the district may be prevented by due process considerations or a 
lawful order from imposing the discipline until the appeal process is concluded.  

If in an investigation a principal or principal’s designee found that a student knowingly made 
a false allegation of harassment, intimidation or bullying, that student may be subject to 
corrective measures, including discipline. 

Step 5: Targeted Student’s Right to Appeal 

1. If the complainant or parent/guardian is dissatisfied with the results of the investigation, 
they may appeal to the superintendent or his or her designee by filing a written notice of 
appeal within five (5) school days of receiving the written decision. The superintendent 
or his or her designee will review the investigative report and issue a written decision on 
the merits of the appeal within five (5) school days of receiving the notice of appeal. 

2. If the targeted student remains dissatisfied after the initial appeal to the superintendent, 
the student may appeal to the school board by filing a written notice of appeal with the 
secretary of the school board on or before the fifth (5) school day following the date upon 
which the complainant received the superintendent’s written decision. 

3. An appeal before the school board or disciplinary appeal council must be heard on or 
before the tenth (10th) school day following the filing of the written notice of appeal to 
the school board. The school board or disciplinary appeal council will review the record 
and render a written decision on the merits of the appeal on or before the fifth (5th) 
school day following the termination of the hearing, and shall provide a copy to all 
parties involved. The board or council’s decision will be the final district decision. 

Step 6: Discipline/Corrective Action 

The district will take prompt and equitable corrective measures within its authority on 
findings of harassment, intimidation or bullying. Depending on the severity of the conduct, 
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corrective measures may include counseling, education, discipline, and/or referral to law 
enforcement. 

Corrective measures for a student who commits an act of harassment, intimidation or 
bullying will be varied and graded according to the nature of the behavior, the developmental 
age of the student, or the student’s history of problem behaviors and performance. Corrective 
measures that involve student discipline will be implemented according to district policy 
3241, Classroom Management, Corrective Actions or Punishment.  

If the conduct was of a public nature or involved groups of students or bystanders, the district 
should strongly consider schoolwide training or other activities to address the incident. 

If staff have been found to be in violation of this policy and procedure, school districts may 
impose employment disciplinary action, up to and including termination. If a certificated 
educator is found to have committed a violation of WAC 181-87, commonly called the Code 
of Conduct for Professional Educators, OSPI’s Office of Professional Practices may propose 
disciplinary action on a certificate, up to and including revocation. Contractor violations of 
this policy may include the loss of contracts.  

Step 7: Support for the Targeted Student 

Persons found to have been subjected to harassment, intimidation or bullying will have 
appropriate district support services made available to them, and the adverse impact of the 
harassment on the student shall be addressed and remedied as appropriate.  

I. Immunity/Retaliation 
No school employee, student, or volunteer may engage in reprisal or retaliation against a 
targeted student, witness, or other person who brings forward information about an alleged 
act of harassment, intimidation or bullying. Retaliation is prohibited and will result in 
appropriate discipline. 

J. Other Resources 
Students and families should use the district’s complaint and appeal procedures as a first 
response to allegations of harassment, intimidation and bullying. However, nothing in this 
procedure prevents a student, parent/guardian, school, or district from taking action to 
remediate discrimination or harassment based on a person’s membership in a legally 
protected class under local, state or federal law. An harassment, intimidation or bullying 
complaint may also be reported to the following state or federal agencies: 

 OSPI Equity and Civil Rights Office 
360.725.6162 
Email: equity@k12.wa.us  
www.k12.wa.us/Equity/default.aspx 

 Washington State Human Rights Commission 
800.233.3247 
www.hum.wa.gov/index.html 

 Office for Civil Rights, U.S. Department of Education, Region IX 
206.607.1600 
Email: OCR.Seattle@ed.gov 
www.ed.gov/about/offices/list/ocr/index.html 
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 Department of Justice Community Relations Service 
877.292.3804 
www.justice.gov/crt/ 

 Office of the Education Ombudsman 
866.297-2597 
Email: OEOinfo@gov.wa.gov 
www.governor.wa.gov/oeo/default.asp  

 OSPI Safety Center 
360.725-6044 
www.k12.wa.us/SafetyCenter/BullyingHarassment/default.aspx 

K. Other District Policies and Procedures 
Nothing in this policy or procedure is intended to prohibit discipline or remedial action for 
inappropriate behaviors that do not rise to the level of harassment, intimidation or bullying as 
defined herein, but which are, or may be, prohibited by other district or school rules. 
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Interventions 
Interventions are designed to remediate the impact on the targeted student(s) and others impacted 
by the violation, to change the behavior of the perpetrator, and to restore a positive school 
climate. 
 
The district will consider the frequency of incidents, developmental age of the student, and 
severity of the conduct in determining intervention strategies. Interventions will range from 
counseling, correcting behavior and discipline, to law enforcement referrals. 
 
Retaliation/False Allegations 
Retaliation is prohibited and will result in appropriate discipline. It is a violation of this policy to 
threaten or harm someone for reporting harassment, intimidation or bullying. 
 
It is also a violation of district policy to knowingly report false allegations of harassment, 
intimidation and bullying. Students or employees will not be disciplined for making a report in 
good faith. However, persons found to knowingly report or corroborate false allegations will be 
subject to appropriate discipline. 
 
Compliance Officer 
The superintendent will appoint a compliance officer as the primary district contact to receive 
copies of all formal and informal complaints and ensure policy implementation. The name and 
contact information for the compliance officer will be communicated throughout the district. 
 
The superintendent is authorized to direct the implementation of procedures addressing the 
elements of this policy. 
 
 
Cross References: Board Policy 3200 Student Rights and Responsibilities 
 Board Policy 3210 Nondiscrimination 
 Board Policy 3240 Student Conduct 
 Board Policy 3241 Classroom Management, Corrective Actions and 

Punishment 
 Board Policy 6590 Harassment 
Legal Reference: RCW 28A.300.285  Harassment, intimidation and bullying 

prevention policies 
Management 
Resources: 

Policy News, December 2010 Harassment, Intimidation and Bullying 
     Policy Strengthened 

Policy News, April 2008 Cyberbullying Policy Required 
Policy News, April 2002 Legislature Passes an Anti-Bullying Bill 

 
 
 
 
Revised: June 23, 2011 
Adoption Date: October 10, 2002 
North Kitsap School District 
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HARASSMENT 

 
Consistent with efforts to establish a learning and workplace environment in which the dignity 
and worth of all individuals are respected, it is the policy of the Board of Directors that 
harassment is unacceptable conduct and will not be tolerated. 
 
Harassment is any behavior or environmental factor that offends a person, by referring 
negatively or stereotypically to one's age, race, gender, color, creed, national origin, sexual 
orientation, religion, marital status, handicapping condition or status with regard to public 
assistance.  Harassment can occur adult to student, student to adult, student to student, adult to 
adult, male to female, female to male, male to male and female to female. 
 
Harassment is almost always a stressful experience for the victim.  It violates personal rights, and 
it can have severe physical, emotional, and psychological impacts on the individual.  Harassment 
is a matter of perception.  An act that may not have been intended as harassment may actually 
constitute harassment in the eyes of the victim.  
 
Harassment includes: 
 
A. Hostile Environment:  Hostile environment includes conduct that has the purpose or 

effect of: 
1) substantially interfering with an individual's educational or work 

performance, or  
2) creating an intimidating, hostile, or offensive educational or work 

environment. 
 
B. Sexual Harassment:  Sexual harassment is a form of sex discrimination and occurs when 

a person is subjected to unwelcome behavior, language, or an environment that is sexual 
in nature.  Unwelcome sexual advances, requests for sexual favors, unnecessary physical 
contact, or explicit comments change a workplace, educational, or peer relationship into 
that of harasser-victim.  This conduct is inappropriate, harmful, and against the law. 

 
C. Malicious Harassment:  Malicious harassment includes malicious and intentional conduct 

based on a person's perception of another's age, race, gender, color, creed, national origin, 
sexual orientation, religion, marital status, handicapping condition or status with regard to 
public assistance that: 

  1) causes physical injury, or 
  2) causes physical damage to or destruction of property, or 

3) threatens a person or group of persons or places the person(s) in 
reasonable fear of harm. 

 
Words alone do not constitute malicious harassment unless the context surrounding the 
words indicates that the words are a threat. 
All employees, volunteers, and students of the district are covered by this policy.  Also, 
contractors employed by the district and anyone using the school grounds or involved in a 
school-sponsored activity are subject to this policy. 

 
 
 Page 1 of 2 



Policy No. 6590 
Management Support 

 
All district employees have an obligation to ensure that harassment does not occur. Engaging in 
harassment will result in appropriate discipline or other appropriate sanctions.  Anyone who 
engages in harassment on school property or at school activities will have their access to school 
property and activities restricted, as appropriate. 
 
District administrators who have knowledge of possible situations of harassment shall take 
immediate steps to investigate the conduct and take appropriate action to remedy the situation.  
Allegations of criminal misconduct will be reported to law enforcement and suspected child 
abuse will be reported to law enforcement or Child Protective Services. 
 
Employees who witness or have knowledge of possible situations of harassment involving others 
shall immediately refer such information to their supervisor, another district official, or the Title 
IX Officer for appropriate action. 
 
Employees, volunteers or students who believe that they have been harassed are encouraged to 
use the district's harassment procedure.  
 
Persons found to have been subjected to harassment will have appropriate school district services 
made reasonably available to them and adverse consequences of the harassment shall be 
reviewed and remedied, as appropriate. 
 
Reprisal, retaliation, or false accusations against anyone reporting or thought to have reported 
harassment is prohibited and will be treated as a serious violation of policy, regardless of 
whether any discrimination or harassment is substantiated.  False accusations are prohibited and 
will be treated as a serious violation of this policy. 
 
The district shall make available training and written materials to employees, volunteers and 
students.  This policy shall be posted in each district building in a place available to employees, 
students, parents, volunteers and visitors.  The policy shall be reproduced in each student, 
employee, volunteer and parent handbook. 
 
Cross References:  Board Policy  3210 Nondiscrimination 
     3240 Student Conduct 
     3421 Child Abuse & Neglect 
     5010 Nondiscrimination 
     5281 Disciplinary Action & Discharge 
Legal References:   RCW 28A.640 Sexual Equality 
     WAC 392-190 Sexual Harassment 
     RCW 49.60 Washington Law Against Discrimination 
     RCW 9A.30.080 Malicious Harassment 
     Civil Rights Act Title VI:  Nondiscrimination, 504, ADA 
     Civil Rights Act Title VII:  Sex Discrimination 
 
 
Adoption Date:  October 26, 2000 
North Kitsap School District       Page 2 of 2 
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Procedure 6590P 
 
The district is committed to prompt and fair resolution of harassment complaints.  It is the 
intent of the district to settle complaints at the lowest possible level of formality.  Any 
person who feels he/she is being harassed may consult a building principal, program 
manager/director, the district superintendent, or the Title IX Officer without filing a 
formal complaint.  At any level, each of the parties involved may be accompanied by an 
advocate of his/her choice.  Confidentiality will be preserved where possible.  Retaliation 
toward a complainant is unacceptable and will be severely disciplined. 
 
Instead of or in addition to using the district's harassment procedures, an individual may 
choose to file a claim or seek advice from the Office of Civil Rights, Commission on 
Human Rights & Opportunities, Women's Law Center, or civil court.  The district is not 
responsible for any expenses incurred in so doing. 
 
Although encouraged to do so, a complainant does not have to utilize the informal steps 
outlined below, but may go directly to the formal or legal steps, if desired. 
 
I. Informal 
 

a) The complainant may speak directly to the alleged harasser.  This should 
include information about what the alleged harasser is doing, how the 
complainant feels about the behavior, and how the complainant would like 
the behavior to change. 

 
b) The complainant may write the alleged harasser a letter identifying the 

nature of the harassment, how the complainant feels about the behavior, 
and how the behavior should change.  It is recommended that the 
complainant keep a copy of the letter and any response.  This letter must 
be clear and should be as non-threatening as possible. 

 
 

Sample Letter to Harasser 
 

  I am writing to you about the time you     
           
  You did this at (location & time)      
           
  You said (or did)        
           
  When you did that I felt       
           
  I want you to stop, which means you have to    
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c) The complainant may meet with a neutral third party in order to discuss 
the situation.  The discussion can help examine other options for 
resolution.  Following the discussion, the complainant can determine 
whether, and how, to pursue the matter.  The complainant may choose to 
proceed with one of the following options: 

 
1) Discussion with the alleged harasser by the complainant, including 

the information that he/she has shared the concern with a third 
party. 

 
2) Discussion with the alleged harasser by the complainant and the 

third party jointly 
 
  3) Discussion with the alleged harasser by the third party alone. 
 
 d) Upon request, the compliance officer will contact the complainant   
  regarding the outcome of the  informal process to assure that the issue has  
  been resolved satisfactorily.  If it has not been resolved to the satisfaction  
  of the complainant, other options will be discussed, including the formal  
  steps as outlined below.    
  
 e) Copies of informal complaints will be forwarded to the Title IX   
  Compliance Officer, with names deleted, for data collection purposes  
  only.  
 
 II.   Formal 
 

a) Anyone may initiate a formal complaint, even if the informal complaint 
process is being utilized.  If the matter is not resolved informally, the 
complainant may submit his/her complaint in writing to the building 
administrator or department director/supervisor.  There is also a 
discrimination/harassment report form available for use; it is not required 
in order to pursue a formal complaint.  The allegations shall: 

 
1) set forth in writing the specific nature of the complaint and other 

relevant facts regarding the alleged harassment, and 
 

 2) be signed by the complainant, and 
 
  3) forwarded to compliance officer for investigation. 
 

If necessary, the compliance officer may draft the complaint based on the 
report of the complainant, for the complainant to review and sign.  

 
b) The compliance officer shall receive and investigate all formal, written 

complaints of harassment, or information in the compliance officer's  
Page 2 of 4 
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 possession that the officer believes requires further investigation.  When 

the investigation is completed, the compliance officer shall compile a full 
written report of the complaint and results of the investigation. 

 
c) The superintendent shall respond in writing to the complainant and the 

accused within thirty days stating: 
 

1) That the district does not have adequate evidence to conclude that 
harassment occurred; 

 2) Corrective actions that the district intends to take; and/or 
 3) That the investigation is incomplete to date and will be continuing. 
 
d) Corrective measures deemed necessary will be instituted as quickly as 

possible, but in no event more than thirty days after the superintendent's 
written response, unless the accused is appealing the imposition of 
discipline and the district is barred by due process considerations or a 
lawful order from imposing the discipline until the appeal process is 
concluded. 

 
If an individual remains aggrieved by the superintendent's response, he/she may  
pursue complaints through Board Policy 3210 or 5010 (Nondiscrimination) or the 
appropriate collective bargaining agreement.  
 

III.   Training 
 
a) Staff - A fixed component of all district orientation sessions shall 

introduce the elements of this policy.  Staff will be provided with 
information on: 

 
 1) recognizing and preventing harassment, 
 

2) the informal and formal complaint processes and their roles and 
responsibilities under the policy and procedures, 

 
3) their legal responsibility to report suspected child abuse, and how 

that responsibility may be implicated by some allegations of 
harassment. 

 
   
b) Students - Students will be provided with age-appropriate information on 

the recognition and prevention of harassment and their rights and 
responsibilities under this and other district policies and rules.   
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c) Parents - Parents shall be provided with copies of this policy and 
procedure and appropriate materials on the recognition and prevention of 
harassment. 

 
d) Volunteers - Regular volunteers shall be oriented on the recognition and 

prevention of harassment and their rights and responsibilities under this 
and other district policies and procedures. 

 
Complainants who wish to have the district hold their identity confidential shall be 
informed that the district will almost assuredly face due process requirements that will 
make available all of the information that the district has to the accused. 
 
The district will assure that anti-retaliation provisions of the policy will be strictly 
enforced to protect complainants and witnesses. 
 
Annually, the superintendent or designee will review this policy with the North Kitsap 
School District Equity Advisory Committee.  Based on the review of the committee, the 
superintendent shall prepare a report to the board including, if necessary, any 
recommended policy changes.  The superintendent shall consider adopting changes to 
this procedure if recommended by the Equity Advisory Committee. 
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MAINTAINING PROFESSIONAL 
STAFF/STUDENT BOUNDARIES 

 
The purpose of this policy is to provide all staff, students, volunteers and community members 
with information to increase their awareness of their role in protecting children from 
inappropriate conduct by adults.  
 
The North Kitsap School District board of directors expects all staff members to maintain the 
highest professional, moral and ethical standards in their interaction with students. Staff 
members are required to maintain an atmosphere conducive to learning, through consistently and 
fairly applied discipline and established and maintained professional boundaries.  
 
The interactions and relationships between staff members and students should be based upon 
mutual respect and trust, an understanding of the appropriate boundaries between adults and 
students in and outside of the educational setting, and consistency with the educational mission 
of the schools. 
 
Staff members will not intrude on a student’s physical and emotional boundaries unless the 
intrusion is necessary to serve an educational or physical, mental and/or emotional health 
purpose. An educational purpose is one that relates to the staff member’s duties in the district. 
Additionally, staff members are expected to be sensitive to the appearance of impropriety in their 
own conduct and the conduct of other staff when interacting with students. Staff members will 
discuss issues with their building administrator or supervisor whenever they suspect or are 
unsure whether conduct is inappropriate or constitutes a violation of this policy.   
 
The North Kitsap School District board of directors supports the use of technology to 
communicate for educational purposes. However, district employees are prohibited from 
inappropriate online socializing or from engaging in any conduct on social networking Web sites 
that violates the law, district policies or other generally recognized professional standards. 
Employees whose conduct violates this policy may face discipline and/or termination, consistent 
with the district’s policies, acceptable use agreement and collective bargaining agreements, as 
applicable. 
 
The superintendent or designee will develop staff protocols for reporting and investigating 
allegations and develop procedures and training to accompany this policy 
 
 
Legal Reference: RCW 28A.400 Crimes against children 
 RCW 28A.405.470 Crimes against children – Mandatory termination 

of certificated employees - Appeal - Recovery of 
salary or compensation by district. 
 

 RCW 28A.405.475 Termination of certificated employee based on 
guilty plea or conviction of certain felonies - 
Notice to superintendent of public instruction - 
Record of notices. 
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 RCW 28A.410.090 Revocation or suspension of certificate or permit 
to teach - Criminal basis - Complaints - 
Investigation - Process. 

 RCW 28A.410.095 Violation or noncompliance – Investigatory 
powers of superintendent of public instruction - 
Requirements for investigation of alleged sexual 
misconduct towards a child – Court orders - 
Contempt - Written findings required.  

 RCW 28A.410.100 Revocation of authority to teach - Hearings. 
 WAC 181-87 Professional Certification - Acts of 

Unprofessional Conduct 
 WAC 181-88 Sexual Misconduct, Verbal and Physical Abuse - 

Mandatory Disclosure - Prohibited Agreements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted December 9, 2010 
North Kitsap School District 



Procedure No. 5253 P 
Personnel 

 

Page 1 of 2 

Maintaining Professional Staff /Student Boundaries 
 
The purpose of this procedure is to provide all staff, students, volunteers and community 
members with information to increase their awareness of their role in protecting children from 
inappropriate conduct by adults.  

In a professional staff/student relationship, school employees maintain boundaries that are 
consistent with the legal and ethical duty of care that school personnel have for students. 

A boundary invasion is an act or omission by a school employee that violates professional 
staff/student boundaries and has the potential to abuse the staff/student relationship. 

An inappropriate boundary invasion means an act, omission, or pattern of such behavior by a 
school employee that does not have an educational purpose; and results in abuse of the 
staff/student professional relationship. 

Unacceptable Conduct 

Examples of inappropriate boundary invasions by staff members include but are not limited to 
the following: 

 Any type of inappropriate physical contact with a student or any other conduct that might be 
considered harassment under the Board’s policy on Harassment and Sexual Harassment of 
Students; 

 Showing pornography to a student; 
 Singling out a particular student or students for personal attention and friendship beyond the 

professional staff-student relationship; 
 Socializing where students are consuming alcohol, drugs or tobacco,  
 For non-guidance/counseling staff, encouraging students to confide their personal or family 

problems and/or relationships. If a student initiates such discussions, staff members are 
expected to refer the student to appropriate guidance/counseling staff. In either case, staff 
involvement should be limited to a direct connection to the student’s school performance; 

 Sending students on personal errands unrelated to any educational purpose; 
 Banter, allusions, jokes or innuendos of a sexual nature with students; 
 Disclosing personal, sexual, family, employment concerns, or other private matters to one or 

more students; 
 Addressing students, or permitting students to address staff members with personalized terms 

of endearment, pet names, or otherwise in an overly familiar manner; 
 Maintaining personal contact with a student outside of school by phone, email, Instant 

Messenger or Internet chat rooms, social networking Web sites, or letters (beyond homework 
or other legitimate school business) without including the parent/guardian. 

 Exchanging personal gifts, cards or letters with an individual student;  
 Socializing or spending time with students (including but not limited to activities such as 

going out for beverages, meals or movies, shopping, traveling, and recreational activities) 
outside of school-sponsored events, except as participants in organized community activities; 

 Giving a student a ride alone in a vehicle in a non-emergency situation; and/or 
 Unnecessarily invading a student’s privacy, (e.g. walking in on the student in the bathroom) 
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Appearances of Impropriety 

The following activities are boundary invasions and can create an actual impropriety or the 
appearance of impropriety. Whenever possible, staff should avoid these situations. If 
unavoidable these activities should be pre-approved by the appropriate administrator. If not pre-
approved, the staff person must report the occurrence, to the appropriate administrator, as soon 
as possible.  

 Being alone with an individual student out of the view of others; 
 Inviting or allowing individual students to visit the staff member’s home;  
 Visiting a student’s home; and/or 
 Social networking with students for non-educational purposes. 

Reporting Violations 

Students and their parents/guardians are strongly encouraged to notify the principal (or other 
administrator) if they believe a teacher or other staff member may be engaging in conduct that 
violates this policy. 

Staff members are required to promptly notify the principal (or other administrator) or the 
superintendent if they become aware of a situation that may constitute a violation of this policy. 

Disciplinary Action 

Staff violations of this policy may result in disciplinary action up to and including dismissal. The 
violation will also be reported to the state Office of Professional Practices. Violations involving 
sexual or other abuse will also result in referral to Child Protective Services and/or law 
enforcement in accordance with the board’s policy on Reporting Child Abuse and Neglect. 

Training 

All new employees and volunteers will receive training on appropriate staff /student boundaries 
within three months (or insert number of days/months) of employment. Continuing employees 
will receive training every three years.   

Dissemination of Policy and Reporting Protocols 

This policy and procedure shall be included on the district Web site and in all employee, student 
and volunteer handbooks. Annually, all administrators and staff will receive copies of the 
district’s reporting protocol. 
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